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The Best Way to Improve 
Employee Experience & Boost 
Productivity

Employee experience and productivity can often seem like opposite and 
incompatible sides in a tug-a-war of time and asset allocation. Fortunately, the 
employee portal is one solution that augments both.

Improving the Employee Experience

As businesses grow and diversify, the needs of the individual employee increase 
and vary. Different roles need access to different technologies. Different 
departments require different processes. Different regions follow different 
regulations.

Keeping track of these resources and processes is complicated for everyone 
involved. Individual employees struggle to find information that applies to 
them and spend extra time completing transactions that weren’t designed 
for their role(s). Administrators struggle to track access and provide the right 
information to the right person. And if either problem is coupled with outdated 
technology, employee frustration rises dramatically (44% of employees with 
dated systems reported frustration with their employer as opposed to 7% in 
companies who invest in new technology1).

The employee portal removes that frustration by giving employees fast and 
easy access to exactly what they need to do their jobs. When they login to their 
dashboard, they will see only…
 

• Regulations that apply to them,
• Processes and transactions they use,
• Resources and files needed for their job, and
• Communication channels for their department and region.

An Employee’s Journey
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Putting all those functions together turns the employee portal into a one-
stop shop for everything related to the person’s job and gives administrators 
a single place to maintain and update. That makes not only for easier day-
to-day processes but also for clearer job expectations and more transparent 
communication – overall, a vast improvement in employee experience.

Boosting Productivity

Anything that simplifies and streamlines the processes that employees use daily 
has the potential to make them more efficient and, therefore, more productive. 
One of the biggest boosters for productivity, however, is not efficiency but 
engagement.

In the last State of the American Workplace Report, Gallup estimated that 
businesses lost between $438 billion and $605 billion a year because of the effect 
of disengaged employees on productivity.2 On the opposite site, businesses that 
invest long-term in employee experience and engagement tended to average 4 
times more profit than businesses that don’t.3

Employee portals can help improve both efficiency and engagement by…

This personalization by role and location makes everyday tasks simpler and 
more efficient. Adding in hyper-personalization gives the same benefit to the 
human resources side of the employee’s needs: showing and documenting 
forms they’ve signed, allowing them to update personal information, and 
more. Sometimes, employees are able to favorite the processes or documents 
that they use most for even faster access.

EMPLOYEE
PORTALS

Streamlining
processes

Improving
communication

Tying jobs
to company
strategies

Enhancing
training
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Use Cases

Employee Journey: Requesting Paid Time-Off

Transaction Type

In-person times check times Varies

Portal check check check check

24/7 Access Step by step 
guided process

Fast, Easy Path Hyper-
personalization

Employee Journey: Training

Transaction Type

In person times check times Varies

Portal check check check check

24/7 Access Step by step 
guided process

Fast, Easy Path Hyper-
personalization

1. Digital Workplace Divide Report by Unisys
2. Gallup State of the American Workplace Report 2017
3. https://hbr.org/2017/03/why-the-millions-we-spend-on-employee-engagement-buy-us-so-little
4. Gallup State of the American Workplace Report 2017

Employees feel more engaged when their opinions are valued, their job 
requirements are clear and accurate, their work has a clear connection to 
company strategies and goals, and their company is willing to take action 
to help employees improve.4 While an employee portal cannot create the 
company-wide mindset needed to act on these needs, it can provide and 
enhance opportunities to do so.
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